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· Geneva Tower Response Review
· My CR and Mobile CR: One-Year Anniversary
· Council Document Correction
· Wellington Park & Playground
· Animal Control
· ATE Legislative Update
· Testing for Per- and Polyfluoroalkyl Substances (PFAS)

Geneva Tower Response Review
The Linn County Emergency Management Agency (EMA) is conducting a review of the Geneva Tower
fire and response to evaluate lessons learned from the event. Representatives of the various
supporting agencies — including the City’s Police, Fire, Community Development, and Building
Services Departments — will provide feedback to the EMA to detail what went well and identify
opportunities for improvement. We expect the EMA will compile the information in an “after-action”
document to be shared with engaged partners. In any event of this magnitude, all partners can take
away lessons learned in order to prepare for future emergencies. Participating in this analysis will be
vital to our shared success in the future. The City team is committed to this process of evaluating
work and improving where possible.

We are incredibly proud of City staff’s response to the fire, both during the emergency and in the
days after. Police officers’ body-worn cameras were active during the fire. The cameras captured
compelling video showing just a small portion of the overall emergency response. Our team spent
hours reviewing the footage and preparing clips to share with the public. The video will be
distributed to local media for publication on Sunday afternoon. It will also be available on the City’s
website and social media pages.

My CR and Mobile CR: One-Year Anniversary
It has been one year since we launched the “My CR” citizen request management system. Residents,
visitors and City staff have seen the tremendous benefits provided by the system. Customer
satisfaction with this new tool has driven employee trust in the product, which has led to further
user experience improvements and increased adoption by customers. In its first year, 17,386
requests were logged and tracked through My CR. As a comparison, 6,900 citizen requests were
logged in the preceding year using previous systems and methods.

We are pleased with the response to this major improvement in Cedar Rapids’ customer service
delivery. Improved responsiveness, request turnaround, tracking, communication and buy-in have all
been critical ingredients in our recipe for success.
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Automated	Traffic	Enforcement	Program 
 


Crash Statistics  
Interstate 380 Locations 


 


 Before Automated Traffic Enforcement systems were in service, there was a 43.2% 
chance that a crash resulted in an injury. After the Automated Traffic Enforcement 
systems were activated in July 2019, the likelihood decreased to 22.6%.  
 


 From 2003‐2009, there were 7 fatal crashes with no ATE program in place. 
 


 From 2010‐2017, there was one fatal crash with an ATE program in place. 
 


 With an ATE program in place, zero fatalities were recorded July 2019 through 
December 2020, with one fatality in 2021  


 


 As indicated in Figure 1, crashes have decreased with the use of Automated Traffic 
Enforcement.  


o Average crashes with injury per month decreased 50.3%. 
o Average crashes per month decreased 26.2%. 


 


 
Figure 1. Average number of crashes per month on I‐380, pre and post camera activation. 
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Automated	Traffic	Enforcement	Program 


 


Crash Statistics 
Non‐Interstate 380 Locations 


The below comparison between intersections utilizing ATE systems and intersections without 
ATE systems shows that the use of ATE systems at high crash intersections decrease the risk of 
total accidents and accidents involving injuries compared to high crash intersections that do not 
have ATE systems in place. 


 


2021 Accidents at Intersections with ATE Systems 


LOCATION  INJURY 
PROPERTY 
DAMAGE 


TOTAL 


1st Avenue & 10th Street  3  4  7 


1st Avenue & L Street  5  4  9 


Northbound Center Point Road  7  14  21 


Edgewood Road & 42nd Street  1  6  7 


Williams Boulevard & 16th Avenue  1  8  9 


TOTAL  17  36  53 
 


2021 Accidents at Intersections without ATE Systems 


LOCATION  INJURY 
PROPERTY 
DAMAGE 


TOTAL 


16th Avenue SW & Edgewood Road 
SW 


6  14  20 


Collins Road NE & Council Street NE  3  25  28 


Edgewood Road SW & 37th Avenue 
SW 


6  13  19 


16th Avenue SW & Wiley Boulevard 
SW 


4  19  23 


6th Street SW & 33rd Avenue SW  2  19  21 


TOTAL  21  90  111 


 
 







 
One-Year Stats – March 9, 2021 to March 9, 2022
·         17,386 requests (concerns, questions, or comments) have been logged in the system
·         16,426 requests have been closed out
·         616 requests are in progress
·         More than 1,400 users have signed up for a My CR account
·         More than 2,000 downloads/installs of the Mobile CR smartphone app

 
 
Council Document Correction
The Tuesday, March 8 Council documents stated the purchase price of the 28-acre pollinator area,
where the Cargill rail yard will be built, was $32,800. Instead, that amount was a reimbursement to
the State for the Iowa Resource Enhancement and Protection (REAP) grant that was used to convert
the land to prairie. The purchase price of the land was $83,220.00. The error has been corrected in
Council records and on the City’s website.
 
 
Wellington Park & Playground
The Cedar Rapids Parks and Recreation Department removed the playground located at Wellington
Park, 1227 4th Avenue SE this week. The playground was located on land that the City leased from
the Eastern Iowa Health Center. It was necessary to remove the playground to allow for expansion of
their operation. The Parks and Recreation and Community Development Departments are actively
looking at options for increasing recreational amenities and opportunities in this neighborhood.
Potential improvements could include basketball courts or community gardens.
 
 
Marion Animal Control Update
Marion Police Chief Mike Kitsmiller recently notified the Cedar Rapids Police of their intent to
terminate the current 28E agreement with the City of Cedar Rapids for animal control and sheltering
services. The Marion City Council approved an agreement with the Cedar Valley Humane Society to
serve as their new animal control and shelter provider. The effective date for the end of services
between Cedar Rapids and Marion for this matter is March 31, 2022.
 
 
ATE Legislative Update
The Iowa Legislature has ceased further consideration of Senate Study Bill 3012 (SSB3012) during
the current session. SSB3012 would have effectively shut down all Automated Traffic Enforcement
(ATE) camera operations in the state — including those in Cedar Rapids. There are statistics
supporting positive outcomes for public safety in locations where cameras operate. The current
safety statistics for Cedar Rapids’ ATE system are attached to this email.
 
 
Testing for Per- and Polyfluoroalkyl Substances (PFAS)
In February 2022, the Iowa Department of Natural Resources (Iowa DNR) sampled Cedar Rapids’

https://www.legis.iowa.gov/publications/search/document?fq=id:1285568&q=ate+3012


drinking water as part of the State's action plan for Per- and Polyfluoroalkyl Substances (PFAS), which
includes 25 different compounds. PFAS is a class of chemicals manufactured and used in a variety of
industries around the globe, including in the United States since the 1940s. PFAS compounds have
been used in carpets; clothing; furniture fabric; paper packaging for food and other materials that
are resistant to water, grease or stains; and fire-fighting foams. While consumer products are a large
source of exposure to these chemicals for most people, drinking water can be an additional source in
small percentages where these chemicals have contaminated water supplies. There is evidence that
exposure to PFAS can lead to adverse human health effects and can accumulate over time in
humans, animals, and the environment.
 
Of the 25 different compounds in the PFAS group, the Environmental Protection Agency (EPA) has
only set a Health Advisory Level for two compounds in this group, PFOA (Perfluorooctanioic
Acid) and PFOS (Perfluorooctane sulfonic Acid). The Advisory Level for these two compounds is
currently set at 70 parts per trillion (ppt). To put that in perspective, one ppt is equivalent to
approximately two drops of liquid in a pumpage of 36 million gallons of water per day, or the span of
1 second within 32,000 years.
 
The Iowa DNR testing results for February in Cedar Rapids show that PFOA was not detected in the
finished potable water. PFOS was found in one Cedar Rapids well at 4.7 ppt — well below the
current advisory level. A combination of wells are running at all times, feeding the treatment
process, so the effects of one specific well are always diluted. As a result, no PFOS or PFOA were
found in sampling of the water leaving our plant. Only one of the 25 PFAS compounds was detected
in the finished water leaving our plants. Perfluorobutanoic acid (PFBA) was detected in trace
amounts at 2.3 ppt. There is no current health advisory set by the EPA for the PFBA compound.
 
The Iowa DNR met with the City of Cedar Rapids to review these results and characterized both
detections as “very low,” and the PFBA detection as “consistent or ubiquitous with what we are
finding around the state.” The EPA Health Advisory Level includes an added margin of safety that
protects populations which may be most vulnerable to PFAS. Water quality specialists with the Cedar
Rapids Water Division (CRWD) continue to follow the emerging science on PFAS compounds.
According to the current data and scientific evidence, there is no indication Cedar Rapids Water
customers need to take any special actions at this time. Cedar Rapids water remains safe to drink.
 
The City of Cedar Rapids will conduct regular testing of finished potable water, with the Iowa DNR
monitoring quarterly, over the course of the next year. Results of the DNR’s sampling will be
released on the Iowa DNR website sometime next week. We anticipate local media will be interested
in this story. You may learn more about PFAS on the EPA website.
 

https://www.epa.gov/pfas
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 Before Automated Traffic Enforcement systems were in service, there was a 43.2%
chance that a crash resulted in an injury. After the Automated Traffic Enforcement
systems were activated in July 2019, the likelihood decreased to 22.6%.

 From 2003‐2009, there were 7 fatal crashes with no ATE program in place.

 From 2010‐2017, there was one fatal crash with an ATE program in place.

 With an ATE program in place, zero fatalities were recorded July 2019 through
December 2020, with one fatality in 2021

 As indicated in Figure 1, crashes have decreased with the use of Automated Traffic
Enforcement.

o Average crashes with injury per month decreased 50.3%.
o Average crashes per month decreased 26.2%.

Figure 1. Average number of crashes per month on I‐380, pre and post camera activation. 

4.58

3.38

1.81

0.9

0

2

4

6

Pre Camera Post Camera

I‐380 Crash Statistics Pre and Post Camera

Average Crashes per Month Average Injury Crashes per Month



 

 

	
Automated	Traffic	Enforcement	Program 

 

Crash Statistics 
Non‐Interstate 380 Locations 

The below comparison between intersections utilizing ATE systems and intersections without 
ATE systems shows that the use of ATE systems at high crash intersections decrease the risk of 
total accidents and accidents involving injuries compared to high crash intersections that do not 
have ATE systems in place. 

 

2021 Accidents at Intersections with ATE Systems 

LOCATION  INJURY 
PROPERTY 
DAMAGE 

TOTAL 

1st Avenue & 10th Street  3  4  7 

1st Avenue & L Street  5  4  9 

Northbound Center Point Road  7  14  21 

Edgewood Road & 42nd Street  1  6  7 

Williams Boulevard & 16th Avenue  1  8  9 

TOTAL  17  36  53 
 

2021 Accidents at Intersections without ATE Systems 

LOCATION  INJURY 
PROPERTY 
DAMAGE 

TOTAL 

16th Avenue SW & Edgewood Road 
SW 

6  14  20 

Collins Road NE & Council Street NE  3  25  28 

Edgewood Road SW & 37th Avenue 
SW 

6  13  19 

16th Avenue SW & Wiley Boulevard 
SW 

4  19  23 

6th Street SW & 33rd Avenue SW  2  19  21 

TOTAL  21  90  111 

 
 


